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Liberty acknowledges the Traditional Custodians of Country 
throughout Australia. We acknowledge their continuing 
connections to the lands, waters, cultures and communities.   

We pay our respect  to Elders past, present and emerging.

Cultural Reflections – Infinite Interconnections  Kent Morris
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We are proud to present our inaugural 
Reconciliation Action Plan (RAP). As a major 
Australian finance company, our purpose and our 
values embrace diversity and inclusion.

We believe financial inclusion helps enable 
communities to form and thrive. Since Liberty 
began in 1997, we have been lending with 
purpose to Australians and small businesses 
from all walks of life. Regrettably we have had 
limited engagement with Aboriginal and Torres 
Strait Islander Peoples and communities.

This RAP is our first step in building respectful 
and enduring relationships with Aboriginal 
and Torres Strait Islander communities. The 
knowledge we gather, and the relationships we 
form, will enable us to actively contribute
to reconciliation.

We believe as a team of motivated individuals, 
we have the capability and opportunity to make 
a difference.

We are determined to listen and learn. We will
begin by partnering with Aboriginal and Torres
Strait Islander peoples and businesses. What
we learn will guide us to make changes in our
business that will strengthen our ability to have
an impact on Reconciliation.

That’s exciting and that’s why we are embarking 
on this journey.

James Boyle
Chief Executive Officer

RAP Statement

This RAP is our first  step in 
building respectful and  

enduring relationships with  
Aboriginal and Torres  

Strait Islander communities.

Our business: Liberty is a leading diversified finance company in Australia and New Zealand. Our 
business includes residential and commercial mortgages, motor vehicle finance, personal loans, 
business loans and investments. We are driven by a clear set of values and our purpose is to help 
people get, and stay, financial. Our customers come from all walks of life and since 1997 we have 
helped more than 600,000 of them with their finance needs.

Our head office is located on Kulin Nation lands at 535 Bourke Street, Melbourne with offices 
in all other states of Australia for our network of Business Development Managers and State 
Sales Managers. We have 380 employees in Australia. We currently don’t know how many of our 
employees identify as Aboriginal and/or Torres Strait Islander. However, we hope this will change as 
we develop our RAP.
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Reconciliation Australia welcomes Liberty 
Financial to the Reconciliation Action Plan (RAP) 
program with the formal endorsement of its 
inaugural Reflect RAP.

Liberty Financial joins a network of more than 
1,100 corporate, government, and not-for-
profit organisations that have made a formal 
commitment to reconciliation through the  
RAP program. 

Since 2006, RAPs have provided a framework 
for organisations to leverage their structures 
and diverse spheres of influence to support the 
national reconciliation movement. The program’s 
potential for impact is greater than ever, with 
over 2.3 million people now working or studying 
in an organisation with a RAP. 

The four RAP types — Reflect, Innovate, 
Stretch and Elevate — allow RAP partners 
to continuously develop and strengthen 
reconciliation commitments in new ways.  
This Reflect RAP will lay the foundations,  
priming the workplace for future RAPs and 
reconciliation initiatives.

The RAP program’s strength is its framework 
of relationships, respect, and opportunities, 
allowing an organisation to strategically set  
its reconciliation commitments in line with  
its own business objectives, for the most 
effective outcomes. 

These outcomes contribute towards the five 
dimensions of reconciliation: race relations; 
equality and equity; institutional integrity; unity; 
and historical acceptance. 

It is critical to not only uphold all five dimensions 
of reconciliation, but also increase awareness of 
Aboriginal and Torres Strait Islander cultures, 
histories, knowledge, and leadership across all 
sectors of Australian society. 

This Reflect RAP enables Liberty Financial 
to deepen its understanding of its sphere of 
influence and the unique contribution it can make 
to lead progress across the five dimensions. 
Getting these first steps right will ensure the 
sustainability of future RAPs and reconciliation 
initiatives, and provide meaningful impact 
toward Australia’s reconciliation journey.

Congratulations Liberty Financial, welcome to 
the RAP program, and I look forward to following 
your reconciliation journey in the years to come.

Karen Mundine 
Chief Executive Officer 
Reconciliation Australia

Message from Reconciliation  
Australia CEO
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At Liberty, our people are our most important 
asset. We are committed to building and 
maintaining a diverse and inclusive culture. One 
that respects each individual, no matter their 
cultural background, religion, race, gender or 
sexuality. We are motivated to contribute to a 
strengthened sense of reconciliation in Australia. 
We believe our community has a role to play and 
we are keen to play it.

We recognise that this is our first RAP and the 
beginning of our reconciliation journey. To kick start 
this journey we’ve appointed a RAP Working Group 
(RWG). This group, co-chaired by Group Manager 
– Culture and Community, Group Manager – LFI, 
will be responsible for delivering our RAP and 
associated community development programs. 

Culture and Community is responsible for leading 
the development of an inclusive culture at Liberty. 
It has effectively engaged the leadership team  
and the board in achieving many successes over  
the past few years. The expertise and trust this 
team has will bring our RAP to life. In so doing, 
we want to instil an appreciation and respect for 
Aboriginal and Torres Strait Islander peoples into 
the Liberty community.

Our values of Fair, Learning, Accountable, Invested 
and Resourceful guide our decisions and underpin 
our unique culture. These values will guide our RAP: 

Fair – integral to having a diverse and inclusive 
culture, fairness is at the core of everything we 
do at Liberty. Fairness is synonymous with a just, 
equitable and reconciled Australia. 

Learning – we can only move forward with a 
reconciled Australia if we learn and understand 
the impact of historical events on Aboriginal and 
Torres Strait Islander peoples. And we learn about 
Aboriginal and Torres Strait Islander peoples, 
cultures and traditions to strengthen appreciation 
and respect. 

Accountable – having an intention to contribute 
to a reconciled Australia is not enough, being 
accountable for our contribution to reconciliation is 
what makes a difference.

Invested – determination and dedication to 
reconciliation is how we achieve a just, equitable 
and reconciled Australia. 

Resourceful – our creativity will help us overcome 
any obstacles, stay on course to deliver our actions 
and enable us to build on these in future RAPs. 
Resourcefulness also helps us to identify and act 
on opportunities that support positive social and 
economic outcomes for Aboriginal and Torres Strait 
Islander peoples. 

Our RAP is aimed at building awareness and 
strengthening respect for Aboriginal and Torres 
Strait Islander histories, traditions and cultures. 
We plan to engage representatives from Aboriginal 
and Torres Strait Islander communities to help 
elevate our team’s knowledge and understanding 
of the histories and cultures that will shape how we 
achieve a reconciled Australia.  
 
   •    We will continue to make an Acknowledgement 

of Country at formal Liberty meetings. We will 
make information much more available about 
the significance of Acknowledgment of Country 
and Welcome to Country protocols. 

   •    We have developed a calendar of significant 
dates for Aboriginal and Torres Strait Islander 
peoples. We will commemorate these dates 
throughout the year, so that our team better 
understands their significance. 

   •    We will hold cultural awareness presentations 
and workshops throughout the year to learn 
about Aboriginal and Torres Strait Islander 
histories and cultures. We will partner 
with Aboriginal and Torres Strait Islander 
organisations in developing and delivering 
these learning opportunities. We will partner 
with Aboriginal and Torres Strait Islander 
organisations to develop, deliver and cater 
these events and learning opportunities.

Our Reconciliation Action Plan

Djirri Djirri – Wurundjeri women’s dance group
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Our partnerships/current activities
Liberty’s reconciliation journey started in 
2018 and continues today. We’ve worked with 
different Aboriginal and Torres Strait Islander 
organisations to engage our community and 
build awareness about Aboriginal and Torres 
Strait Islander cultures. 

Through our first RAP we hope to build upon our 
current activities to broaden and strengthen  
our relationships with Aboriginal and Torres 
Strait Islander communities. Our activities to 
date include:

Date Deliverables Organisation or individual

January 2018

Acknowledgement of Country – since January 2018, at the 
beginning of company-wide and formal meetings Liberty has made 
an Acknowledgement of Country to pay respect to the Traditional 
Owners of the lands on which we are currently meeting.

July 2019
Liberty held its first NAIDOC Week celebration with a traditional 
Welcome to Country performed by Bill Nicholson from Wurundjeri 
Council. Bill shared stories about Wurundjeri Country and culture.

Bill Nicholson, Wurundjeri Council

January 2020
Rob Hyatt, Koorie Heritage Trust Cultural Education Manager 
shared Aboriginal and Torres Strait Islander perspectives on 
Australia Day and shared histories.

Rob Hyatt, Koorie Heritage Trust

27 May 2020 National Reconciliation Week presentation Rob Hyatt, Koorie Heritage Trust

8-15 November 2020
NAIDOC Week art presentation. Aboriginal artist Simone Thomson 
shared her story and spoke of the significance of art to herself and 
her community.

Simone Thomson

28 January 2021

Invasion Day Discussion. Ian Hamm shared how January 26 is 
perceived by First Nations People and provide steps forward  
on how we as a community can play our part in ongoing 
reconciliation efforts.

Ian Hamm, First Nations Foundation

26 May 2021
National Sorry Day flower-making activity. Liberty pledged $5 for 
every flower completed to be donated to the Healing Foundation.

The Healing Foundation

02 June 2021
National Reconciliation Week presentation. Kutcha Edwards 
shared his journey as a survivor of the Stolen Generations and his 
perspective on reconciliation.

Kutcha Edwards

May – June 2021 Aboriginal and Torres Strait Islander Inclusion Training for all staff. Inclusion Program

04 July – 11 July 2021

NAIDOC Week dance workshop. The Djirri Djirri Dancers hosted an 
interactive workshop for staff, sharing their art and educating our 
community on how Wurundjeri perspectives can be implemented 
in the workplace.

Djirri Djirri Dancers

Djirri Djirri – Wurundjeri women’s dance groupNAIDOC Week art class
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Action Deliverables Timeline Responsibility

1. Establish and strengthen 
mutually beneficial relationships 
with Aboriginal and Torres 
Strait Islander stakeholders and 
organisations.

Identify Aboriginal and Torres Strait Islander 
stakeholders and organisations within our local  
area or sphere of influence.

March 2022
RWG Chairpersons 
and Community 
Development Advisor

Research best practice and principles that support 
partnerships with Aboriginal and Torres Strait 
Islander stakeholders and organisations.

April 2022
RWG and Community 
Development Advisor

2. Build relationships  
through celebrating National 
Reconciliation Week (NRW).

Circulate Reconciliation Australia’s NRW resources  
and reconciliation materials to our staff.

May 2022 RWG Chairpersons

RWG members to participate in an external  
NRW event.

27 May 2022 –  
3 June 2022

GM – Culture and 
Community

Encourage and support staff and senior leaders 
to participate in at least one external event to 
recognise and celebrate NRW.

27 May 2022 –  
3 June 2022

RWG Chairpersons 
and GM – Culture and 
Community

3. Promote reconciliation through 
our sphere of influence.

Communicate our commitment to reconciliation to  
all staff.

November 2021
CEO/GM – Culture and 
Community

Identify external stakeholders that our 
organisation can engage with on our  
reconciliation journey.

January 2022 RWG Chairpersons

Identify RAP and other like-minded organisations 
that we could approach to collaborate with on our 
reconciliation journey.

February 2022 RWG Chairpersons

4. Promote positive race relations 
through anti-discrimination 
strategies.

Research best practice and policies in areas of race 
relations and anti-discrimination.

February 2022
GM – Culture and 
Community 

Conduct a review of HR policies and procedures to 
identify existing anti-discrimination provisions and 
future needs.

February 2022

Team Leader – 
Advisory/Team 
Leader – Community 
Development

Relationships
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Action Deliverables Timeline Responsibility

5. Increase understanding, value 
and recognition of Aboriginal 
and Torres Strait Islander 
cultures, histories, knowledge 
and rights through cultural 
learning.

Develop a business case for increasing 
understanding, value and recognition of 
Aboriginal and Torres Strait Islander cultures,  
histories, knowledge and rights within Liberty.

February 2022
Community 
Development Advisor 
and RWG Chairpersons

Conduct a review of cultural learning needs 
within our organisation. January 2022 RWG Chairpersons

Create a calendar of events to commemorate 
Aboriginal and Torres Strait Islander dates  
of significance.

December 2021 Team Leader – Design

Schedule at least three cultural awareness 
workshops throughout the year that staff can 
nominate to attend.

April 2022 
June 2022 
September 2022

GM – Culture and 
Community 

6. Demonstrate respect to 
Aboriginal and Torres Strait 
Islander peoples by observing 
cultural protocols.

Develop an understanding of the local 
Traditional Owners or Custodians of the 
lands and waters within our organisation’s 
operational area.

March 2022 CEO and RWG 
Chairpersons

Increase staff’s understanding of the purpose  
and significance behind cultural protocols,  
including Acknowledgement of Country and 
Welcome to Country protocols.

December 2021 CEO and RWG 
Chairpersons

7. Build respect for Aboriginal and 
Torres Strait Islander cultures 
and histories by celebrating 
NAIDOC Week.

Raise awareness and share information 
amongst our staff about the meaning of 
NAIDOC Week.

July 2022
RWG Chairpersons 
and Community 
Development Advisor

Introduce our staff to NAIDOC Week by 
promoting external events in our local area. July 2022

RWG Chairpersons 
and Community 
Development Advisor

RWG to participate in an external NAIDOC  
Week event. July 2022 RWG Chairpersons

Action Deliverables Timeline Responsibility

8. Improve employment outcomes 
by increasing Aboriginal 
and Torres Strait Islander 
recruitment, retention and 
professional development.

Develop a business case for Aboriginal and 
Torres Strait Islander employment within our 
organisation.

December 2021 Team Coach – Advisory

Build understanding of current Aboriginal  
and Torres Strait Islander staffing to inform  
future employment and professional  
development opportunities.

February 2022

RWG Chairpersons
and Team Coach – 
Culture and Community 
Advisory

9. Increase Aboriginal and Torres 
Strait Islander supplier diversity 
to support improved economic 
and social outcomes.

Develop a business case for procurement  
from Aboriginal and Torres Strait Islander  
owned businesses.

March 2022 RWG Chairperson

Investigate Supply Nation membership. January 2022 RWG/Community 
Development Team

Investigate partnering with an Aboriginal 
and Torres Strait Islander catering company 
for all cultural awareness workshops and 
commemorative events.

December 2021 Team Coach – Facilities

Respect

Opportunities
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Action Deliverables Timeline Responsibility

10.  Establish and maintain an 
effective RAP Working Group 
(RWG) to drive governance of 
the RAP.

Form a RWG to govern RAP implementation. November 2021
RWG 
Chairpersons

Draft a Terms of Reference for the RWG. December 2021
RWG 
Chairpersons

Establish Aboriginal and Torres Strait Islander 
representation on the RWG.

November 2021
RWG 
Chairpersons

Diversify RWG to include team members and senior 
managers within Liberty.

October 2021
RWG 
Chairpersons

11.  Provide appropriate support 
for effective implementation of 
RAP commitments.

Define resource needs for RAP implementation. January 2022
RWG 
Chairpersons

Engage senior leaders in the delivery of RAP 
commitments.

December 2021
RWG 
Chairpersons

Define appropriate systems and capability to track, 
measure and report on RAP commitments.

January 2022
RWG 
Chairpersons

12.  Build accountability and 
transparency through reporting 
RAP achievements, challenges 
and learnings both internally 
and externally.

Complete and submit the annual RAP Impact 
Measurement Questionnaire to Reconciliation Australia.

30 September 
2022

GM – Culture 
and Community

13.  Continue our reconciliation 
journey by developing our next 
RAP.

Register via Reconciliation Australia’s website  
to begin developing our next RAP.

May 2022
GM – Culture 
and Community

Governance

Contact details:
Name: Anne Bastian 
Position: Group Manager – Culture and Community 
Phone: (03) 8635 8001 
Email: abastian@liberty.com.au

Name: Sophie Lishman
Position: Community Development Advisor 
Phone: (03) 8635 8723
Email: slishman@liberty.com.au
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The Artist 
Kent Morris is an artist and curator of 
Barkindji and Irish heritage living on  
Yauk-ut Weelam Country in Melbourne. He 
holds a Bachelor of Fine Arts from Monash 
University and a post graduate Diploma in 
Fine Art from Victorian College of the Arts 
and is an alumnus of the National Gallery 
of Australia’s Wesfarmers Indigenous 
Leadership Program.

Through digital photographic processes, 
Kent engages audiences by manipulating 
technological structures and nature into  
new forms that reflect Indigenous and 
western knowledge systems merging 
together, reinforcing recent shared  
histories and Indigenous cultural  
continuity since time immemorial.

“Cultural Reflections – Infinite 
Interconnections is constructed from a 
single photograph taken of a superb fairy 
wren on the land of the Kulin Nations 
(Yaluk-ut Weelam / Boon Wurrung Country) 
where I live and work. The image has been 
digitally transformed into an immersive, 
kaleidoscopic pattern that speaks of infinity, 
interconnection, respect and reconciliation 
through a First Nations’ lens.

If this lens was utilised and incorporated, we 
could understand plants, humans, animals, 
land, sea and sky as all being interconnected 
and equally important, and that we are all a 
part of something greater than ourselves.”

Kent Morris

One of the central motivations for Kent’s 
work is to provide a dedicated and 
considered public space for the exchange 
of stories, histories, images and insights 
and to give visual representation to that 
which is often unseen. His art practice 
explores identity, connection to place and 
the continuing evolution of cultural practices 
while engaging audiences to question long-
held frames of reference.
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